SUSTAINABILITY DECISION VALUE DIAGNOSTIC

Is your sustainability work creating
enough business value?

A focused 2—4 week diagnostic of how sustainability information influences
operational, financial, risk and investment decisions — and where additional value
could be captured.

Better decisions

performance | risk | value

SustTech™

Sustainability. Technology. Innovation.
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THE BUSINESS PROBLEM

Organizations often have the information. The value is lost between
information and decisions.

Sustainability can generate substantial reporting and data without materially changing what the organization does. The diagnostic traces where that
disconnect occurs.

INFORMATION INTERPRETATION DECISIONS BUSINESS VALUE
ESG data, evidence, Analysis, priorities, Operations, finance, Performance, resilience,
KPIs and reporting thresholds and trade-offs risk and investment risk reduction and capital relevance

The diagnostic identifies where the chain breaks — and why it matters.
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WHAT WE LOOK AT

Six practical questions

‘ Are we measuring what matters? e Is the information usable?

Do sustainability metrics relate to actual business Is it reliable, timely, understandable and available
priorities and decisions? at the level decision-makers need?

‘ Is ownership clear? e Is it connected to the business?
Who interprets the information, makes the decision, Can sustainability implications be understood

acts and follows up? alongside operations, finance, risk and investment?
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Does it reach the right people?

How does information move from collection and
analysis to the people who can act on it?

Does it lead to action and
learning?

Do decisions trigger action, measurement of results
and adjustment when needed?
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HOW IT WORKS

Follow the decision from information to outcome.

‘ Define the question

Agree on 2—4 specific business or decision questions to investigate.

‘ Review the evidence

Targeted review of relevant reports, KPIs, workflows, data systems and examples of recent decisions.

Talk to the people involved

Typically 5-8 interviews with the people who create, interpret, use, decide and act on the information.

. Map Value Pathways

Trace how sustainability activity or information is used, where value is already captured, and where additional value could be captured.

. Trace how decisions happen

Map what information is needed, where it comes from, who interprets it, who decides and what happens next.

Identify root causes

Distinguish symptoms from the underlying information, governance, process, organizational or technology problem.

. Define practical improvements

Recommend what should change first and what a stronger future process should look like.
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WHAT YOU SHOULD KNOW AT THE END

Clarity about where value is being lost — and what to do
next.

Where the gaps are Why they exist What should change

Where sustainability currently influences important Whether the main causes are information, priorities, A practical future-state design and a short, prioritized
decisions, where it could contribute more, and which governance, workflow, accountability, integration or sequence of actions.

opportunities matter most. technology.

Primary deliverable

Written Sustainability Decision Value Diagnostic

Typically 15-25 pages: executive summary, evidence-based findings, decision/process maps where useful, root causes, recommended future-state design, priority actions
and an implementation roadmap.
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TYPICAL ENGAGEMENT

A focused structured diagnostic

Scope Evidence Analysis Future state
Questions, stakeholders and Targeted review + typically Trace decisions, identify gaps Define practical
information request 5-8 interviews and root causes improvements

Typical duration:

2—-4 weeks, depending on scope, number of stakeholders, business units, and depth of analysis
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Priorities

Sequence recommendations
and draft findings

Review

Management discussion and
final report
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SustTech™

Is sustainability producing information — or improving
decisions and business outcomes?

The Sustainability Decision Value Diagnostic is a focused way to identify where value is being lost, why, and what
practical changes should come first.

Sustainability Decision Value Diagnostic

Typical duration: 2—4 weeks

Start with a short fit conversation.

susttech.com | contact@susttech.com
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